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FGM GUIDANCE POLICY
Female Genital Mutilation — Identification, Reporting & Prevention
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	DSL
	Joshua Warren — jwarren-jandjsports@hotmail.com  |  07511 655725

	Deputy DSL
	Jack Henchcliffe — jhenchcliffe-jandjsports@hotmail.com  |  07415 877925

	Applies To
	All J&J Sports staff, coaches, and volunteers



  1.  Introduction

Female Genital Mutilation (FGM) is a serious violation of human rights and a form of child abuse. At J&J Sports, we are committed to safeguarding all children we work with, and this includes taking action where there is a risk of FGM.

	! IMPORTANT — Legal Position
1. FGM is illegal in the UK under the FGM Act 2003, as amended by the Serious Crime Act 2015
1. FGM can result in severe physical and emotional harm
1. Any known case involving a girl under 18 MUST be reported to the police immediately by calling 101



  2.  What Is FGM?

FGM refers to all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non-medical reasons. It is also sometimes referred to as "female circumcision" or "cutting".
The World Health Organisation describes FGM as a practice that reflects deep-rooted inequality between the sexes and constitutes an extreme form of discrimination against women and girls.

  3.  Types of FGM

1. Type 1 (Clitoridectomy) — partial or total removal of the clitoris
1. Type 2 (Excision) — removal of the clitoris and labia minora, with or without removal of the labia majora
1. Type 3 (Infibulation) — narrowing of the vaginal opening by creating a seal, often by sewing the labia together
1. Type 4 — all other harmful procedures including pricking, piercing, incising, scraping, or cauterisation

  4.  Key Facts

1. FGM is usually carried out on girls between 4 and 12 years old, but can happen at any age
1. It is not a religious requirement
1. Girls may be taken abroad during school holidays to undergo FGM — known as "holiday cutting"
1. Some UK communities are suspected of performing FGM within the country
1. FGM is sometimes carried out by health professionals, despite being illegal

  5.  Legal Duty to Report

Under the FGM Act 2003 (as amended by the Serious Crime Act 2015), there is a mandatory reporting duty for professionals, including coaches working in schools, to report any case where:
1. A girl under 18 discloses that she has had FGM performed (direct disclosure)
1. A staff member observes physical signs indicating FGM has taken place and there is no reasonable medical explanation

This must be reported to the police immediately by calling 101, and also shared with the J&J Sports DSL and the school safeguarding lead.

  6.  Roles & Responsibilities

All J&J Sports Staff Must
1. Know how to identify signs of FGM
1. Report any concerns or disclosures immediately to the DSL
1. Understand their legal duty to report known cases of FGM in under-18s
1. Maintain confidentiality, but never withhold information that could put a child at further risk
1. Follow all safeguarding procedures in line with Working Together to Safeguard Children (England)
The DSL Will
1. Make the mandatory police report if required
1. Inform the school's DSL and/or Children's Social Care if a child is believed to be at risk
1. Keep secure records of all reports and actions taken
1. Ensure staff are appropriately trained and updated

  7.  Indicators a Child May Be at Risk

Signs that may indicate a girl is at risk of FGM include:
1. Talking about "going on a special holiday" or "becoming a woman"
1. Parents requesting extended leave or unexplained absences
1. A family history of FGM
1. A girl expressing anxiety about an upcoming trip abroad

  8.  Indicators FGM May Have Already Occurred

1. Difficulty walking, sitting, or standing
1. Noticeable discomfort or pain
1. Changes in behaviour or withdrawal
1. Reluctance to attend PE or participate in physical activities
1. Frequent bathroom visits or urinary issues

  9.  If You Are Concerned About a Child

If you suspect that a child has undergone or is at risk of FGM, you must:
1. Report your concern to the J&J Sports DSL (Joshua Warren) immediately
1. Record all details of the concern — exact words used, names, times, observations
1. If a disclosure is made or signs confirm FGM has taken place, report to the police on 101 — this is a legal requirement

When making a report under the mandatory duty, provide:
1. Your name and contact details
1. Your role and place of work (J&J Sports)
1. DSL contact information — Joshua Warren, jwarren-jandjsports@hotmail.com, 07511 655725
1. Full details of the girl — name, age, date of birth, address
1. Time, date, and nature of the disclosure or observation

  10.  Staff Training & Awareness

1. At least one staff member will have attended FGM-specific safeguarding training
1. The DSL will cascade this information to the wider team to raise awareness and improve prevention
1. FGM guidance will be reviewed and discussed as part of annual safeguarding refreshers

  11.  Confidentiality & Data Protection

Although confidentiality is important, safeguarding concerns override data protection and professional secrecy. Staff must never promise to keep FGM disclosures secret.

  12.  Policy Review

This policy will be reviewed annually or sooner if there are significant changes in legislation, guidance, or J&J Sports' operations.
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