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SAFER RECRUITMENT POLICY
Safe, Fair & Consistent Recruitment Practices
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	Applies To
	All J&J Sports staff, contractors, and volunteers in regulated activity



  1.  Purpose of the Policy

This policy outlines the strategic approach of J&J Sports to recruitment and selection, ensuring that all hiring processes are safe, fair, consistent, and transparent. The safety and welfare of children and young people is central to this policy. All recruitment activity is designed to deter and prevent unsuitable individuals from working in regulated roles.
The objectives are to:
1. Attract and appoint high-quality applicants
1. Conduct safe, child-centred recruitment
1. Deter and identify unsuitable candidates

  2.  Equal Opportunities

1. J&J Sports is committed to equal opportunities at every stage of recruitment and selection
1. Shortlisting and interviews will be conducted fairly and lawfully, following equality and diversity legislation
1. Applicants who disclose a disability and meet the essential criteria for the role will be guaranteed an interview
1. Reasonable adjustments will be made to ensure that no applicant is disadvantaged

  3.  Planning for Recruitment

1. The Senior Leadership Team will review and update the job description and person specification prior to any recruitment
1. A decision will be made on the nature of the role — permanent, temporary, or fixed-term

  4.  Advertising Vacancies

1. Vacancies will be advertised internally and/or externally unless there is a clear documented reason not to
All advertisements will include:
1. A safeguarding statement
1. An equal opportunities statement
1. A declaration on disclosing convictions under the Rehabilitation of Offenders Act 1974
1. Clear role information to attract suitable candidates

  5.  Shortlisting & Selection

1. The shortlisting and interview panel will usually be the same individuals to ensure consistency
1. All applications will be assessed equally against the same criteria
1. References will be obtained prior to interview where possible
The selection process will include:
1. A face-to-face interview
1. A practical coaching or activity-based assessment

  6.  Selection Outcome

Selection will be based on a fair and structured assessment of a candidate's skills and suitability. Any offer will be conditional in writing, subject to satisfactory completion of all pre-employment checks.

  7.  Pre-Employment Checks

J&J Sports recognises its statutory duties to carry out pre-employment checks for all staff in regulated activity. Checks may include:
1. Enhanced DBS (Disclosure and Barring Service) check
1. Barred list check
1. Prohibition from teaching or childcare disqualification check
1. Identity and Right to Work in the UK
1. Health declaration
1. Verification of qualifications
1. Two professional references

Staff must not commence work until at least their identity and right to work in the UK have been verified.
In exceptional cases, the Managing Director may allow someone to begin work before their DBS is received, but only if all other checks are complete, a risk assessment has been conducted, and a barred list check has been completed.
1. Individuals who have lived or worked outside the UK will be subject to overseas criminal record checks where appropriate
1. Volunteers will be subject to appropriate checks based on their level of contact with children

  8.  Employment Offers

1. Offers made prior to checks being completed are strictly conditional
1. Contracts will be issued within eight weeks of the employee's first day of work

  9.  Retention of Recruitment Records

1. For unsuccessful applicants, all recruitment paperwork will be stored securely for 12 months in line with the Data Protection Act 2018, after which it will be destroyed
1. For successful applicants, relevant documents will be retained in their personnel file

  10.  Safeguarding Commitment

All recruitment decisions are made in the context of J&J Sports' strong safeguarding culture. We are committed to keeping children safe and will reject any applicant who poses a risk to the welfare of children or young people.
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